July 21,2025 @ 6:00 p.m.
1505 S B Street, Council Chambers, Elwood, In 46036

1. Call to Order — By Mc Phearson

2. Roll Call-Bock, Hobbs, McPhearson, Mireles, Peterson and Attorney Jeff Graham. Roby
absent

3. Pledge of Allegiance- given by all

4. Approval of Minutes- Motion made by Bock to approve the minutes for April and May as
presented, seconded by Peterson- all in favor motion carries.

5. Approval of Bills — Peterson made a motion to approve bills and seconded by Hobbs- all in
favor motion carries.

6. Superintendent Report- Clay, work for the Glass festival has begun with trimming trees need
ed in the park. Clay has street department and Kelich Tree service coming out to get large limbs
taken care of.

7. ice to Meet You- Special events form must be filled out prior to setting up in park areas, they
would like to set up at the pool on August 16, 2025 when Glass Festival is going on. They were
instructed to get with Stacie Blake from the chamber for approval. They can put multiple dates
on the Special Events form. Motion made by Peterson a 48 hours’ notice to operate, seconded
by Bock- all in favor — motion carries

8. Job Description- Sheila question the board about the pool committee doing the job
descriptions. Motion made by Peterson to allow the pool committee to come up with
descriptions, seconded by Chad- all in favor- motion carries.

9.Pool Hours-Hobbs made a motion for Saturdays and Sundays from 1 p.m. — 6.pm after school
goes back in secession, seconded by Peterson- all in favor- motion carries

10. 2026 Budget- Motion made by Peterson to approve with the allowing changes to line item
222 gasoline $2,000.00 and 241 supplies $ 500.00 seconded by Peterson- all in favor- motion
carries.

15. Hobbs made a motion to adjourn the meeting, seconded by Peterson all in favor.

Meeting adjourned.

Next meeting August 25", 2025
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